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This report is being presented to the Mayor in the form of 
an Individual Mayoral Decision due to the limited 
timescales available to adopt the capital estimates, refer 
the report to Council for the capital allocation, and 
complete some of the acquisitions in the required 
timescales.  

EXECUTIVE SUMMARY 

This report seeks the adoption of capital estimates, and officer delegations, to allow: 

 The purchase of surplus housing stock from registered providers of housing
(RPs) in the borough;

 The purchase of additional dwellings for use as temporary accommodation;
and

 The purchase of new housing, provided by developers as part of their
planning obligations.

As the purchase of these properties is not currently allowed for in the capital 
programme that was agreed by Council as part of the budget setting process, the 
Mayor is also asked to refer this decision to Council, to agree the allocation of 
resources for these purposes. 

This report is being presented to the Mayor in the form of an Individual Mayoral 
Decision due to the limited timescales available to adopt the capital estimates, refer 
the report to Council for the capital allocation, and complete some of the acquisitions 
in the required timescales. This also allows the council to spend some of its retained 
Right to Buy receipts by the end of the year to negate the need to pay those receipts 
to HM Treasury (with added interest). 
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Recommendations: 
 

Subject to Council’s agreement of the budget allocation, the Mayor is recommended 
to:  
 
1. Adopt a capital estimate of £19.0 million to acquire a portfolio of surplus 
 dwellings from Poplar HARCA; 
 
2. Adopt a capital estimate of £40.0 million to acquire additional dwellings for 
 use as temporary accommodation; 
 
3. Authorise the Corporate Director, Place, to identify appropriate properties and 

to agree the final price, and the terms and conditions of the acquisition 
referred to in paragraphs 1 and 2 above; 

 
4. Authorise the Corporate Director, Place, to procure, within the adopted capital 
 estimates (paragraphs 1 and 2), the services and works required to bring 
 those  properties up to a lettable standard; 
 
5. Adopt a capital estimate of £60.0 million to acquire s106 properties in the 
 borough; 
 
6. Authorise the Corporate Director, Place, to identify appropriate s106 
 properties, agree the prices, and the terms and conditions of the 
 acquisitions; 
 
7. Authorise the Corporate Director, Place, following consultation with the 
 Corporate Director, Resources, to acquire the properties referred to in 
 paragraphs 1, 2 and 5. 
  
8. Authorise the Corporate Director, Governance, to execute all necessary legal 
 agreements to give effect to the recommendations above.  
 

 

DECISION  
 
The Mayor is recommended to: 
 
1. Refer this report to Council for consideration of, and agreement to, the 

allocation of £119.0 million in the capital programme to fund the 
purchase of, and any works required to, these dwellings. 

 
 




